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1. OBIIASI XAPAKTEPUCTHUKA PABOYEM ITPOr'PAMMBI YYUEEHOU
JNCHUITVIMHBI «<MEHEJIZKMEHT»

1.1. ObsacTh NpUMeHEeHHUs] NPOrPAMMBI

Vuebnas pucuumminHa OI1.09 «MeHemxMeHT» ABIIeTCS 00S13aTEIbHON YacThbIO
obmenpodecCHoHAIBPHOTO  [HUKJIAa OCHOBHOW  mpodeccuoHanbHON  00pa3oBaTenbHON
nporpamMmbl B cooTBeTcTBHU ¢ ®I'OC mo cnenunansHoctu 38.02.07 bankoBckoe aeno.

1.2. MecTo AUCHMIUIMHBI B CTPYKTYpe OCHOBHOII 00pa3oBaTe/ibHOI NMPOrpamMMbl:

JTUCLIUTUIMHA BXOJHUT B 00MIENpO(eCcCHOHATBHBIN IHUKJI, SBISIETCS MHBAPUATUBHOHN. JucHuminHa
UMeeT MeXIpeaMeTHbie cBsi3u ¢ quctuminaoi: CI.07 «llcuxomorust oOmeHus».

1.3. I_Ie.]'II/I H 3aJavud JUCHUILIMHBbI — TpeﬁoBaHl/lﬂ K pe3yJabTarTaM O0CBOCHHUSA

JUCHUILIHHBI

Kon
OK, IIK

VYMmenus

3Hauusd

OK 01
OK 02
OK 03
OK 04
OK 05
OK 09
OK 10
OK 11
IK 1.1
IIK 2.1

pacmo3HaBaTh 3a7ady W/WIM TpoOieMy B
npo(ecCHOHANEHOM — W/WJIM  COI[MAIbHOM
KOHTEKCTE; aHaJIM3UpOBaTh 3aJauy W/WIH
npo0JieMy U BBIICNSTH €€ COCTaBHBIC YACTH;
ONpEACIATh, JOTalbl PEIICHUS  3aJ]lauH,
BBISIBIIATH u 3¢ peKTUBHO HCKATh
uH(pOpPMAIHIO, HEOOXOAUMYIO JIJISl PEIICHUS
3aJ1ay U/WUIU TIPOOIIEMBIL;
COCTaBUTh IIIaH JCHCTBUS;
HEOOXOUMBIE PECYPCHI;
BJIQJICTh aKTyaJIbHBIMH METOJIaMU Pa0OTHI B
npoecCHOHANBHOM U CMEXHBIX cdepax;
peann3oBarhb COCTaBJICHHBII TUIAH;
OIICHUBATh PE3YNbTAT U MOCIEICTBUS CBOUX
nefcTBUil  (CaMOCTOATENBHO WM C
MOMOIIbI0 HACTABHHKA)

OTIPE/ICIIATh 3a/1a9u TUTSI TTOVICKA
uH(pOpMaIIMK; OMPENeNaTh HEOOXOAUMbIE
UCTOYHUKNA WHGOpMAIMU; TUTAHHPOBATH
mporecc MIOMCKa; CTPYKTypUPOBATh
nojiydaeMyr0  MH(OPMAIIUIO;,  BBIICISTH
Hauboee 3HAYUMOE B nepeyHe
uH(pOpMAIINY; OIICHUBATH MPAKTUICCKYIO
3HAUYUMOCTh pe3ynbTaToB MTOWCKa;
0hOpMIIATH pe3yiIbTaThl MOKCKA

OTpEeAeNATh AaKTYalbHOCTh HOPMATHBHO-
MPaBOBO JIOKYMEHTalN ! B
npoheccCHoHaNBHOM NeSTeNbHOCTH,
MPUMCHSITh COBPEMEHHYIO HayYHYIO
npodeccHoHaATBEHYIO TEPMHHOJIOTHIO;
OTPE/ICNATh W BBICTPAUBATh TPACKTOPHH
npodeccHoHaTBEHOTO pa3BHUTHS u
caMmoo0pa3oBaHUs

OpPraHW30BBIBATH PA0OTYy KOJUIEKTHBA W

OIPEIIEIUTh

aKTyaJIbHBIH TMPO()ECCHOHATBHBIA U
COLMAIBHBI KOHTEKCT, B KOTOPOM
OPUXOJUTCA paboTaTh ©  JKHTH;
OCHOBHbBIC HCTOYHHMKHM HH(pOpMalUu
U pecypchl Ui pelieHus 3a1ad U
npobieM B IpodeCcCHOHATBHOM
W/WIIN COITUAIIbHOM KOHTEKCTE;
JITOPUTMBI  BBINIOJIHEHUST PaboT B
MpOPECCUOHAIBHOM M CMEXHBIX
obnactsix; MeTonbl  paboThl B
MpOPECCHOHAIBHOW M CMEXHBIX
chepax; CTpPYKTypy IIIaHa Juis
pemieHust 3aja4; TOPSIOK OIICHKH
pe3yabTaToB pereHus 3a1a4
PO eCCHOHAIBHON e TETHHOCTH
HOMEHKJIaTypa  MH(pOPMAalMOHHBIX
HCTOYHHUKOB IPUMEHSIEMBIX B
npodeCCHOHATLHON  AEATENbHOCTH;
MIPUEMBI CTPYKTYPHPOBaHUS
uHpopmanuu; dhopmar odopMiIeHUSA
pe3yJIbTaTOB MOMCKa HH(OpMaLUn
coiepKaHue aKTyaJIbHOU
HOPMAaTUBHO-TIPABOBOU
JIOKYMEHTaI1H;
Hay4YHas W

COBpeMEHHas
npodeccuoHanbHas
TEPMHHOJIOTHS; BO3MO>KHBIE
TPaeKTOpUH  MPoeCCHOHATBHOIO
pa3BUTHUA U CaMOOOpa30BaHUs
TIICUXOJIOTUYCCKHEC OCHOBBI
JESITEIIbHOCTH KOJIJIEKTHBA,
TICUXOJIOTHYECKUE 0COOEHHOCTH
JUYHOCTH;  OCHOBBI  MPOEKTHOU
JIESITSIIBHOCTH

0COOEHHOCTH COLIMAJIBHOTO u
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KOMaH/Ibl; B3alMO/ICIICTBOBATH c
KOJIJIETAaMH, PYKOBOJICTBOM, KIHEHTaMH B
xoJie TpoheCCHOHATBLHON AesITeNbHOCTH
rpaMOTHO  HW3JIaraTh CBOM  MBICIH U
0pOpMIISTH JIOKYMEHTBI 1o
npoecCHOHATBLHOM TEMaTUKe Ha
rOCyIapCTBEHHOM  SI3BIKE, MIPOSIBIISATH
TOJIEPAHTHOCTH B pa00UYEM KOJJICKTUBE
OPUMEHSATh CpeACTBAa HH(OPMALMOHHBIX
TEXHOJIOTUI IS peleHus
npo(ecCHOHANBHBIX 3aJa4; MCII0JIb30BaTh
COBPEMEHHOE MTPOrpaMMHOE obecrieueHue
MOHUMATh o0muit CMBICTT YEeTKO
PON3HECEHHBIX BBICKa3bIBaHU I Ha
U3BECTHbIE TeMbl (TMpodeccHoHaNbHbIE H
OBITOBBIC), TTOHMMAaTh TEKCThl Ha 0a30BBIC
npodeccuoHaNnbHbIE TEMbI; Y4acTBOBaTh B
JUajorax  Ha  3HAKOMble  o0mue U
npoQeCCHOHAIIbHBIC TEMBI; CTPOUTH
MPOCThIE BBICKA3bIBaHUS O cebe U O CBOEi
Ipo(heCCUOHATIBHON JESITEIbHOCTH; KPaTKO
000CHOBBIBaTh U OOBSICHUTH CBOM JCHCTBHUS
(Tekyume W IUIAHUpYEMBIE);  IHcaTh
MIPOCTHIE CBSI3HBIE COOOIIECHUS HA 3HAKOMBIE
WIM MHTEpecyrolue MpodeccuoHalbHbIe
TEMBI

BBISABIISITh  JIOCTOMHCTBA M HEIIOCTATKH
KOMMEpPUYECKON Haeu; MPe3eHTOBaTh HUICH
OTKPBITHS COOCTBEHHOTO nena B
npodeccuoHanbHOM NeSITeNIbHOCTH;
obopmiiATh  OW3HEC-TUIaH;  OMNPEACNATH
WHBECTHUIIMOHHYIO MIPUBJIIEKATENBHOCTh
KOMMEPYECKHUX uaeu B paMKkax
npodeccuoHaIbHON NeSITeNbHOCTH;
IIPE3EHTOBATh OM3HEC-UJICI0; OIpPENesITh
UCTOYHUKU (PMHAHCUPOBAHUS

YYUTHIBATh OCOOCHHOCTH MEHEIKMEHTa B
o0acTi npoecCHOHAIBHON e TeTbHOCTH
paccuMThIBaTh  pa3Mephl  BBILUIAT IO
MPOIEHTHBIM CTaBKaM KPEAUTOBAHUS;

KyJbTYPHOTO KOHTEKCTa; IpaBWIia
odopmIIeHUS JIOKyMEHTOB u
MOCTPOCHHSI YCTHBIX COOOIICHUI

COBPEMCHHBIC Cpe/cTBa u
yCTpoiicTBa UHPOpPMATH3ALINH;
NOPSZIOK WX~ NPUMEHEHUS U
OporpaMMHOEe  OOecricueHHe B

po(hecCHOHATTLHOM NI TEIIbHOCTH
npaBuiia MOCTPOCHHS TMPOCTHIX U

CII0’KHBIX IIPEIIOKECHU N Ha
npodeCCHOHAIIbHBIC TEMBI;
OCHOBHBIE  0O0IIEYNOTPEOUTENBHBIC
TJIaroJibl (6bprTOBAsS u
npodeccuoHanbHas JIEKCUKA);
JICKCHUYECKHH MUHHMYM,
OTHOCSILUNICS K OITHCAHUIO

NPEIMETOB, CPEICTB M MPOIECCOB
NpOPECCUOHAIBHON  JICSITEIIBHOCTH;
0COOEHHOCTH IIPOU3HONLICHHUS;
npaBuia YTCHUS TEKCTOB
npogeCCHOHAIBHON
HaIpPaBJICHHOCTH

OCHOBBI IIPEANPUHUMATEIBCKOU
NESITeIbHOCTH, OCHOBBI (DMHAHCOBOWA
IpPaMOTHOCTH; TpaBHia pa3padOTKu
OU3HEeC-IIaHOB; HOPSIJIOK
BBICTpanBaHUS NPC3CHTALIUH,
CHUCTEMY METOJIOB yIIPaBJICHUS
KpeAUTHbIE 0AHKOBCKHE ITPOTYKThI

[Tpu uzydenun aucuurummabl Gopmupyrores ciaeayroriue oomue (OK) kommereHmn:
OK 1. [ToHumaTh CyIIHOCTb M COL[MAJIbBHYIO 3HAUMMOCTh CBOEH Oyyieit npodeccuu, MposBIIsiTh
K HEW YCTOMYMBBIN MHTEPEC.
OK 2. Opranu3oBbIBaTh COOCTBEHHYIO J€STEIILHOCTD, BHIOMPATh TUIIOBBIE METO/BI U CIIOCOOBI
BBITOJIHEHUS TPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3((PEKTUBHOCTH U KaYeCTBO.
OK 03. [IpuHuMaTh pemeHus B CTAaHJAPTHBIX U HECTAHIAPTHBIX CUTYaLUsAX U HECTH 32 HUX
OTBETCTBEHHOCTb.

OK 04. PabGotath B KOJUIEKTUBE UM KOMaHze, 3(Q(PEKTUBHO B3aUMOJIEHCTBOBATh C KOJUIETaMH,
PYKOBOJICTBOM, KJIMEHTAMH;



OK 05. OcymecTBisTh YCTHYIO U NMCHbMEHHYI0O KOMMYHHUKALMIO Ha TOCYJapCTBEHHOM S3bIKE
Poccuiickoit @enepannu ¢ yueToM 0COOEHHOCTEH COLMANBHOTO U KYJIbTYPHOT'O KOHTEKCTA;

OK 09. Ucnonb3oBaTh HHGOPMAITHOHHBIC TEXHOJIOTUH B MPOGECCHOHATBHOM IEATEIbHOCTH;

OK 10. Ilonmp3oBarbesi mpodecCHOHANBHONW —JOKYMEHTAIleid Ha TOCyJapCTBEHHOM U
HHOCTPAaHHOM A3bIKaX;

OK 11. Hcnonb3oBaTh 3HaHMs 1O  (UHAHCOBOM  TI'PaMOTHOCTH, IUIAHHPOBATH
IpeIPUHUMATEILCKYIO IeATEIbHOCTh B IpodhecCHoHaIbHOU chepe.

[Tpu u3y4eHNn TUCIUTUTMHBI (OPMUPYIOTCS CIIEAYIOMNE TPodheCCUOHATBHBIC
komnereniuu (11K):
[TK 1.1. OcymiecTBIsATh pacueTHO-KaCCOBOE 0OCITYKUBAHHUE KITMEHTOB;
[1K 2.1. OnieHrBaTh KPEIUTOCIIOCOOHOCTH KITUEHTOB;
B cooTtBercTBUU C TpodeccHOHaNbHBIM CTaHIAPTOM «CHEeHaNUCT 10 BHYTPEHHEMY
KOHTPOJTIO (BHYTPEHHUN KOHTPOJIEP)», POPMHUPYIOTCS ClIeAyIoNIne TPYAOBble (PYHKIINU:

Kon TpynoBsie HeobOxomumeie ymenust | HeoOxoaumbie 3HaHUS
NEeNCTBUA

O6061enHas TpyaoBas GyHKIUs «BbinonHeHne 3aJjaHlil pyKOBOJUTENEH CIeaTIbHOTO
MOApa3ACNICHNs] BHYTPEHHEr0 KOHTPOJISI MJIM MHBIX CIICIIMAJIMCTOB BHYTPEHHETO KOHTPOJISD

A/01.5 Coop TpeboBanus
[TpenBapuTenbHbIi cOOp U | HHDOpPMALIUN npodeccCHoHATLHOM
aHau3 UHQPOpPMAIIH O ATUKU

NEATEILHOCTA 00OBEKTA
BHYTPEHHETO KOHTPOJIS

A/02.5 Coop Hanaxusatp TpeboBanus
COop u ananmus nH(popMaUn B3aMMOJICHCTBHE C npodeccCHoHATLHOM
UHPOPMAIIUHU B XOJI€ PYKOBOJUTEISIMHU U ITHKH
MIPOBEICHUS KOHTPOJIbHBIX COTPYAHUKAMHU
nporesyp 00bEKTa BHYTPEHHETO
KOHTPOJIS

B cooTBercTBUU ¢ TpodhecCHOHATBHBIM CTAHAAPTOM «AYAUTOPY», POPMUPYIOTCS CIETYIOIINE
TPYAOBbIE (PYHKITNH:

Kon Tpynosbie Heobxoaumbie ymenust Heobxonumeie
JEUCTBUSA 3HaHUS

O6o061enHas TpynoBas GpyHkus «OcCyIiecTBIEHNE BCIIOMOTaTelbHbIX QYHKIUN TpU
BBITIOJTHEHUH ayAUTOPCKOIO 3aJIaHUS M OKa3aHUM MTPOYUX YCIIYT, CBA3aHHBIX C ayJUTOPCKOM

JESITEIBHOCTBIO»
A/01.4 Beinonsenue ITognepxuBarhb OCHOBBI 3TUKH
BrInonHEHNE OTAEIBHBIX | OTAENBHBIX JIEJIOBBIE U ATUYHBIE JIeTI0OBOTO OOILEHMS,
MOPYYECHUH IS Lenen onepauui s B3aMMOOTHOIIECHHUS C KOMMYHUKaIUW U
ayJIUTOPCKOTO 3aJjaHusl U | Lesel IIPEICTaBUTEISAMHU KOpIOpaTUBHOMN
OKa3aHHUs MPOYMX yCIAYT, | ayJTUTOPCKOTO ayJMpyeMoro Juna ATUKU
CBSI3aHHBIX C 3aJlaHus U (J1M1a, 3aKII0YUBIIETO
ayJUTOPCKOM OKa3aHHUs MPOYMX | JOTOBOP OKa3aHUs
JESATEIIBHOCTBIO YCIIYT, CBSI3aHHBIX | COMYTCTBYIOIIMX

C ayIUTOPCKOM ayIUTY WIHA NPOYUX

JESATEIBHOCTBIO YCIIYT, CBSI3aHHBIX C

ayJTUTOPCKOMN




JIeATEITLHOCTBIO) U C

paboTHUKaMHU

ayIUTOPCKOMN

OopraHu3alu
A/02.4 Brimmonnenue [TonnepxuBarh OCHOBBI PTHUKHU
Brinonnenue OT/IENbHBIX JIEJIOBBIEC U STUYHBIC JICIIOBOTO OOIICHUS,
ayJIUTOPCKUX TPOLEAYP orepanuii s B3aMMOOTHOIICHHUS C KOMMYHHKAIUI 1
(mevicTBuil), uesnen IIPEACTABUTEISIMU KOpPIIOPAaTUBHOU
OCYIIIECTBIICHUE ayJIUTOPCKOTO ayJUpyeMoro Juia ATUKU
OT/ICJIbHBIX Olepanui 3a/laHusl U (JiM11a, 3aKIFOYUBIIETO

IIPU OKa3aHUU
COITYTCTBYIOIIUX AYAUTY
Y IPOYUX YCIYT,

OKa3aHUs MPOYHUX
YCIIYT, CBSI3aHHBIX
C ayJUTOPCKOM

JIOTOBOP OKa3aHUs
COILYTCTBYIOILIUX
ayJITy WIH IIPOYUX

CBSI3aHHBIX C JIeATETbHOCTBIO YCIIYT, CBSI3aHHBIX C

ayAUTOPCKOM ayIUTOPCKOMN

JIeATETbHOCTHIO JIESITEIIBHOCTBIO) U C
pabOTHHKAMHU
ayIUTOPCKOMN
OpraHu3anuu

B peE3YyibTaTC OCBOCHHA AUCHUIIIMHBI o6y11arou11/1171051 JOJDKCH HUMCTDb HpaKTI/I‘IeCKI/Iﬁ

OIBIT ACJIOBOTO B3aMMO/ICHCTBUSL.

Peanuzanuss nporpamMmbl  y4eOHOM  JUCUMIUIMHBI  NPEAyCMaTpUBAaeT  BO3MOXHOCThb

HCII0JIB30BAHUA SJICKTPOHHOI'O O6y‘-ICHI/I$I N JUCTAaHIIMOHHBIX O6pa30BaT€JII)HI)IX TCXHOHOFHﬁ, B TOM
YUCJIIC OJId ITPOBCACHHUA HpOMG)KyTO‘IHOfI aTTeCcTanuu.



2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIUILIAHBI

2.1. O0bEéM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHO padoThI

Buna yueOHoii padoTnl Obnen
4acoB
O0s3aTeibHAsA ayIMTOPHAsA yuyeOHasA Harpy3Ka (Bcero) 64
B TOM 4HcJje B popMe NPAaKTHYECKOI MOATOTOBKH 6
B Tom uucne:
TeopeTuieckoe o0yueHue 42
IIPAKTUYECKHE 3aHIATUS (U3 HUX: IIpaKTUYeCKas OATrOTOBKA - 64) 22
CamocrosiTesibHast padoTa o0y4yarouierocst

IIpomexxyTouHasi arTecTamusi B popMe KOMILJIEKCHOT0 IK3aMeHa
¢ nucoumInHoN «IIcuxos10rus 00IeHus»




2.2. TemaTu4ecKkuii IJIaH U coJiep:KaHNe Y4eOHOH TUCHUTLINHBI

HaumeHoBaHue Conep:xkanue yuye0HOro Mmarepuasa u GopMbl OPraHU3aAMUM AeATEJIbHOCTH 00y4al0IIUXCH Oo0bem Koabi
pa3iesioB U TeM B KOMIIeTeHIUH
yacax | M JMYHOCTHBIX
pe3yJIbTaToB,
¢dopmupoBanu
10 KOTOPBIX
crocoo0cTByeT
3JIeMEeHT
NPOrpamMMbl
1 2 3 4
BBenenue 2
Paznen 1 Teopusi MeHexKMeHTA
Tema 1.1. O6mas| Conepxanue OK 01 -OK 09
Teopus Teopus ynpasinenus. OObeKT U IpeIMeT U3yueHus: TeOpuH ynpapieHus. KiroueBble MOHATHS TEOPUT
yIpaBJieHus, yIpaBJIEHUS: CUCTEMA YIPABIEHUS, IPOLIECC YIIPABICHMSI, MEXaHU3M YIIPABJICHUS.
3akoHOMepHOCTH | Opranuzaius Kak 0ObeKT yrpaBieHHs . 3aKOHOMEPHOCTH YIIPABIECHUS PA3IUYHBIMUA CUCTEMAMHU
yIpaBJICHUSA (opranuzauusamu). 14
pa3InYHBIMU MeHeKMEHT Kak HayKa M UICKYCCTBO. DTallbl U IIKOJIbI B Pa3BUTUU MEHEKMEHTA.
cUCTeMaMu OcHOBHBIE TPUHITUIIBI IIKOJIBI Hay4HOTO yripaBieHus @.Y. Teitnopa.
Oco0eHHOCTH aIMUHUCTPATUBHOM IKOJIBI MeHeKkMeHTa A. Paifoss.
CoBpeMeHHbIE MOJIENI MEHEPKMEHTA: aMepUKaHCKas, SITOHCKAsI
B ToM uncie npakTU4eCKUX 3aHATUN
ITpaktueckoe 3anstue Nel «CocraBieHue cpaBHUTENbHOM Tabnuibl « [ 11KoIbl MEHEKMEHTay 2
Tema 1.2. IMuxn | Conepxanue OK 01 -OK 09
MEHEJPKMEHTa [ukn menemxmenTa. IlnanupoBanue, ero uenu, 3aaa4yu. BU10B MIIaHOB peATPUSATHS. IIK 1.1, IIK 1.3,
OpraHu3anoHHbIE CTPYKTYPbI IPEANPUATHSA: JIMHEIHAs, GYHKINOHATIbHAS, TUBU3UOHAIbHAS, 10 I[IK 1.6, IIK 2.1..
MaTpUYHasl.
KoHTposnb, ero CyniHocTh, BUABI U 331a4H.
MoTtuBanus nepconana, ee crnocoObl ¥ BUJbL. [IponieccyanbHble U cofiepKaTesIbHbIE TEOPUHU MOTHBAIIMH.
B ToMm uncne npakTH4eCKUX 3aHATUN
ITpakTrueckoe 3ansaTue Ne2 «IIpaBuia u IpUHLKIIEI TIOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYP». 4

[TpakTueckoe 3austue Ne3 «OnpeneneHue noTpedGHOCTH MOTUBAMU. Pa300p KOHKPETHBIX CUTYaLU»




Tema 1.3. Conepxanue OK 01 -OK 09
Buemnss u BHenHsAst © BHYTpEHHSIA cpela OpraHM3alli, €€ BJIMSHUE HAa YYaCTHHUKA PBIHOYHBIX OTHOILICHHM. IK 1.1, I[IK 1.3,
BHYTPEHHSA XapaKTepUCTUKU BHEIIHEH U BHYTPEHHEU CpElbl. 6 [IK 1.6, IIK 2.1.
cpena Kuznennslil nuki 6usHec-enuHubl. CTaguu U STarbl )KU3HEHHOTO LIUKJIA.
OpraHH3alMH. MuHOBanmu Kak He00XOAMMOE YCIOBHE JIOJITOCPOYHOTO CYIIECTBOBAHUSI.
Ku3HeHHbII B Tom uncie npakTH4eCKUX 3aHATUN 2
LUK OU3HEC [Tpaktuyeckoe 3anstue Ne4 «BnusHue BHELIHEH cpelibl Ha AKU3HEHHbIN UK OM3HEC-€AMHULIBD)
€AMHULBI.
Pa3nes 2 TexHosorust MeHeaKMeHTA

Tema 2.1. Conepxanue OK 01 -OK 09
Crparernueckuii | Crparermueckoe miaHupoBaHue. BuseHnue, Muccus opranu3aluu. 6 K 1.1, IIK 1.3,
MEHEIKMEHT CymHOCTh, QYHKIIMH U DJIEMEHTHI OPTaHU3AIMOHHON KYJIbTYPHI. [IK 1.6, TIK 2.1.

B ToM unciie npakTHUeCKUX 3aHATUI

[Tpaktudeckoe 3anstue No5 «Pa3paboTka MUCCHH U CTPATErHU NPEANPUATHS (TPAKTHYECKAs

MOJArOTOBKA) 4

[TpakTdeckoe 3ausaTre Neb «DIeMEHThI OpraHU3aIMOHHON KYJIbTYphl KOMMEPYECKOTO OaHKa»

(mpe3eHTaIus)
Tema 2.2. Copnepxanue OK 01 -OK 09
VYnupasnenueckue | OCHOBBI TEOPUU MPUHATHUS YIPABICHUECKUX pelIeHUI. Bupl ynpaBieHUeCKUX pelieHui. JTaribl K 1.1, TIIK 1.3,
peuieHus u MPUHATUS YIPABICHUYECKUX pEelIEHUI. MeTOo bl IPUHATHS PELICHUM. 10 K 1.6, IIK 2.1.
JIeJI0Bast [TonsiTue u popmbl Ae10BOM KOMMYHUKAIMH. CTPYKTypa KOMMYHUKALMOHHOTO MTpoIiecca.
KOMMYHUKAaIUs OcoOeHHOCTH BepOaIbHON U HeBepOaIbHOW KOMMYHUKAIIUH.

B ToM unciie npakTUYECKUX 3aHATUN

CuryarnmonHnoe 3aganue Ne7 «[IpuHsaTHE yrpaBlIeHYeCKOro peleHus» (MpakTHiecKkas MoAroToBKa) 4

Curyanmonnoe 3aianue Ne8 «IlydonudHOe BRICTYIUICHHE) (TTPaKTHYECKasl MOATOTOBKA)
Tema 2.3. | Comepxanue OK 01 -OK 09
Mertonbl u crwim | JIupepcTBo, BIMsIHUE, BJIACTh. BUbl BIacTu. IIK 1.1, IIK 1.3,
YIPABIICHHUS. Merons! ynpaBiieHHs: aAMUHUCTPATUBHBIN, JKOHOMUYECKUN, COLIUATIBHO-TICUXOJIOTUYECKUN. 12 IIK 1.6, IIK 2.1.

Ctunm ynpaBiieHUs: aBTOPUTAPHBIH, 1IEMOKPATUYECKUH, THOEepaIbHbIN.

Ynpasnenueckas penietka bielika-MyTtona. CUTyaTUBHOE UCHIOJIb30BAHUE CTUJIS YIIPABJICHHUS.

B TOM 4nclie MpakTHYECKUX 3aHATUI

[Tpaktuyeckoe 3anstue Ne9 «OnpeneneHre ONTUMAIBLHOTO CTUIIS YIPABJICHUS B KOHKPETHON CUTYallum» 4

[Tpaktnyeckoe 3ansTre NelO «BripaboTka ymMmeHHi paboThl B KOMaH 1e» (TPEHHHT)
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Tema 2.4. Conepxanue OK 01 -OK 09
[Tcuxonorus KoH]uuKT, €ro CynHoCTh MPUYUHBI U IOCIIEACTBUS. IK 1.1, I[IK 1.3,
MEHEDKMEHTA. Oransl pa3BUTHS KOHDIUKTA. 4 [IK 1.6, IIK 2.1.
Mertoznb! ynpaBieHus: KOHQIUKTaMH.
Crpecc, ero npuyuHbl U IOCIEACTBUS.
MeTopl M TOXO0bI YIIPABICHUS CTPECCOM.
B TOM yncie npakTU4eCKuX 3aHATHN 5
[Tpaktuyeckoe 3ansatue Nell «YmpaBnenue KOHQIUKTOMY (1€10Basi UTPa)
Bcero 64
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2.3. Tembl pedepaToB, 10KJIAT0B, MHAMBHUIYAJIbHBIX 3aaHUM:

BracTp n muaepcTBO B 1EATEIBHOCTH MEHEDKEpa

Brnusnue npomueccoB riiodanu3anyy ¥ HHTETPallvy Ha YIpaBIeHHE OpraHu3auei
3HaveHHe COINATBHO-TICHXOJIOTHIECKUX METO/I0B YIIPABICHUS

MopenupoBaHue B POIecce MPUHATHS YIPABICHUYECKUX PEIICHHH
HesepbanbHbie cpe/icTBa OOIICHHS U UX 3HAUCHUE

OOu1re mpaBuia ¥ NPUHIMIIEI TOCTPOEHUS 3()(HEKTUBHBIX KOMMYHUKALIUI
OcHoBHBIE (aKTOPHI, BIUSIONIME Ha 3()(HEKTUBHOCTH JIEIOBBIX Oecen
OcoOeHHOCTH OpraHu3alMy YIPAaBICHHS B 3apyOeKHBIX (prpMax

Oco0eHHOCTH POCCHIICKOTO MEHEIKMEHTA

. Oco6ennoctr 3ppekTHBHOrO OOIICHUS 10 TenedoHy

. Ilpuémsl ynpaBneHust KOHQIUKTHBIMUA CUTYaLUsIMU

. CaMOMEHEIKMEHT KaK BUJ] MEHEI)KMEHTA.

. CTpareruu moBeIeHUs B CTPECCOBBIX CUTYAIHIX

. Yro Takoe ctpeccrl? Kak OHU BAMSIOT HAa HAlTy )KU3HB?
. DTamnsl MPOBEICHHS MIEPETOBOPHOTO MpoIiecca.

. CyIHoCTh COIMaIbHO-TICUXOJIOTHYECKOTO KIIMMaTa

. JINYHOCTHBIE U OPTaHU3AIMOHHBIE OCHOBBI BIIACTH

. BnusiHue uepes yOexenue u yyacrtue

. IlpaBuna BeaeHus 6eces U COBEIIaHUI

. Ilpeana3HayeHne MUCCUU KOMITAHUH

. CylHoCTh ¥ 3Ha4eHHEe KOHKYPEHTHOU CTpaTeruu

. Bugsl crparernii (OuszHec, KOHKypeHTHas1, PMHAHCOBAsI, ONIEPAI[IOHHAS )
. Ponb KOHTpOIIS B yripaBieHUH

. [IpakTrka MOTUBaIMKU TPY/a.
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3. YCJIOBUS PEAJIM3ALIMU TPOT'PAMMBI YYEFHOU JUCITATLIAHBI

3.1 MaTepuaJbHO-TeXHMYeCKOe o0ecnieuyeHne
Peanmzanust mporpamMMbl JUCIUIUTMHBI 00ECTICUNBACTCS HAIMYHEM Y4eOHOTO KaOMHETa.
O06opynoBaHue yueOHOro KabuHeTa:
- TOCAZI0YHbIE MECTA MO KOJMYECTBY 00YUaIOIIUXCS;
- pabouee MeCTO IpenogaBaTers.
TexHu4eckue cpecTBa 00yICHUS:
- KOMIIBIOTEP ISl OCHALIICHUSI pab0Yero MecTa mpero1aBaTels;
- TEXHUYECKHE YCTPOMCTBA JIJIs ayIMOBU3YaTbHOTO OTOOpaKEeHUsI MHPOPMALIUY;

- ayJMOBH3YaJIbHBIE CPEACTBA O0YUYECHHUS.

3.2 UndopmanuonHoe odecriedeHne 00yueHust

OcHoBHas JinTeparypa

1. Buxanckuii, O. C. Menemxment : yueOnuk / O. C. Buxanckwuii, A. Y. HaymoB. - 6-¢
u31., nepepad. u gom. - Mocksa : Maructp : UHOPA-M, 2021. - 656 c. - ISBN 978-5-
9776-0320-1. - Teker : 3JICKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1192203

2. KopotrkoB, D. M. MeHemKkMeHT : Y4eOHUK Ml CpelHero MnpodeccuoHaIbHOTO

obpazoBanus / J. M. KopotkoB. — 3-¢ u3j., nepepad. u gomn. — MockBsa : 3parenbcTBo
FOpaiit, 2023. — 566 c¢. — (IIpodeccuonansuoe obpazoanue). — ISBN 978-5-534-
08046-9. — Texkct : anexrponnsblii // Ob6pa3oBarenbHas miatdopma IOpait [caliT]. —
URL: https://urait.ru/bcode/511964

JlonoJIHUTEIbHAS JIUTEepaTypa

1. banxoBckuit MmeHexMeHT: yueOHuk/mo pen.tO.YO.Pycanosa.-M.:Maructp:MH®PA -
M,2015.-480 c.(bakanaBpuar) .-TekcT:HenocpeacTBeHHbIN. Takxe — Pexum nocryna:
Tekcer : anextponnsiid. - URL: https://new.znanium.com

2. bacosckuii JI.E.Menemxment:yue6Hoe mocooue/JI.E.bacoBckuii.-2 u3n.,nepepad.u ao1.-
M.:MH®PA-M,2017.-256 c.-(Bsiciiee obpazoBanue: bakanaspuar) .-
Texcr:HenocpencTBeHHbI. Takke — Pexum noctyna:Teker : anexTponHsIi. - URL:
https://new.znanium.com

3. Kasnauerckas I'.b. Menemxment: yueonuk/I".b.Kaznauerckas.-Poctos

H/[{:®enukc,2018.-429 c.-(Cpennee npodeccronanbHoe 00pa3oBaHKE).-
TexcT:HEMOCPEACTBEHHBIN
4. Muxanesa, E. 1. MenemkmenT : yue6. mocodue mis CITIO / E. T1. Muxanesa. — 2-¢ u3.,
nepepad. u gon. — M. : U3narensctBo FOpaiit, 2019. — 191 ¢. — (Cepus :
[Tpodeccuonansuoe oobpazoBanue). — ISBN 978-5-9916-5662-7. — Pexxum poctyna :
www. urait.ru//
HHuTepHer-pecypcesl

- OBC «Znaniumy - https://znanium.com/
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https://znanium.com/catalog/product/1192203
https://urait.ru/bcode/511964
https://new.znanium.com/
https://new.znanium.com/
http://www.biblio-online.ru/.-Текст:электронный
https://znanium.com/

- OBC «Aiibykc.py/ibooks.rux - https://ibooks.ru/
- OBC «lludposoit oopazosarenpublii pecypc [IPR SMART» (OBC «IPRbooksy) -

https://www.iprbookshop.ru/
- OBC «Jlaub» - https://e.lanbook.com/

- OBC O6pasoBatenpHas miardopma FOpaiit (OBC «tOpaiity) - https://urait.ru/
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4. KOHTPOJIb M OLIEHKA PE3YJbTATOB OCBOEHMS YUEBHOM
JNCHUIIVIMHBI

KOHTpOJIL H OLCHKaA

pE3yJIbTaTOB

OCBOCHUA JUCHUITIIINHBI OCYHICCTBIIAKOTCA

mpernojaBaTesieM B MPOIECCe TMPOBEACHUS HWHAWBHIYATLHOTO W (DPOHTAIBLHOTO OIPOCOB,
MPAKTUYECKUX 3aHSATUH, TECTHPOBAHUS, a TAKXKE BBIMOJHEHUS OOy4aromuMucs pedeparos,

HHAWBUAYAJIbHBIX Sa,I[aHI/Ifl, 9K3aMCHa.

Pe3yabTarsl 00y4yeHus
(ocBOEHHBIE YMEHUS,
YCBOCHHbIE 3HAHUS)

@®opMbI U MeTO/IbI KOHTPOJIS
U OLIEHKH Pe3yJIbTATOB 00y4eHUs

YMmenusd:

oneprupoBaTh OCHOBHBIMU ITOHATUAMU
N KaTCropusiMu MCHEI>KMCHTA

IIPOBEPKA JOMAITHUX 3aIlaHI/II7[, OLCHKA BBIITOJIHCHUA
HHIUBHUAYAJIbHBIX SaHaHHﬁ, OK3aMCH.

IUTAHUPOBATh U OPraHU30BBIBATH PadOTy
HOJIpa3/ieeHusI

TeKyu.[Hﬁ KOHTPOJIb Ha IMPAKTUYCCKUX 3aHATHAX, OLICHKA
BBITTOJTHCHHA WHANMBUAYAJIbHBIX 3aI[aHI/II>'I, OK3aMCH.

IIPOEKTUPOBATH OPraHU3aLlMOHHBIC
CTPYKTYpBI YIIPaBICHUS

TCKYH_[I/Iﬁ KOHTPOJIb Ha IIPAKTHYCCKUX 3aHATUAX,
OLICHKA BBITMIOJIHCHUA WHAUBUAYAJIbHBIX 321[[8,HHI71,
OK3aMCH.

IPUMEHATH B IPO(ECCHOHATIBHOM
JESTeIbHOCTH TPUEMBI I METO/IbI
3¢ (HEKTHBHOTO JCIIOBOTO OOIICHUS

TeKyHII/Iﬁ KOHTPOJIb HA IMPAKTUYICCKUX 3aHATHAX,
OK3aMCH.

NpUHUMATH 3 PEKTUBHBIC PEIICHHUS,
WCMOJIb3Yysl CHCTEMY METOJIOB YIIPABJICHHUS

TeKYH_[I/Iﬁ KOHTPOJIb Ha INPAKTHYCCKUX 3aHATUAX,
OK3aMCH.

3HaHus:

CYIIHOCTB U XapPaKTCPHBIC YCPThI
COBpPCMECHHOI'O MCHCDKMCHTA, UCTOPUSA
CI'0 Pa3BUTHA

IMPOBEPKa JOMAIITHHUX SaﬂaHHﬁ, OIICHKA BBIIIOJTHCHUA
HHIUBHUAYAJIbHBIX SaIIaHI/IfI, OK3aMCH.

(akTopbl BHEIIHEN U BHYTPEHHEH Cpeibl
OpraHu3anuu

OLICHKA BBIMMOJHCHUSA WHAUBUAYAJIbHBIX SaI[aHI/If/'I,
OK3aMCH.

OCHOBHBIE BUJIbI OPTraHU3ALMOHHBIX
CTPYKTYp, IPUHLIUIIBI U ITpaBUiIa UX
IIPOEKTUPOBAHUS

TEKYIM KOHTPOJIb HA MPAKTUYECKUX 3aHITUAX, OLICHKA
BBINOJIHCHUS MHVBUYAJIbHBIX 3aJaHUM,
TECTUPOBAHUE, DK3aMEH.

MPOLECC NMPUHATHUS U peau3alun
YIPaABJICHUYECKUX PEIICHUIN

TeKYH_[I/Iﬁ KOHTPOJIb Ha IMPAKTUYICCKUX 3aHATHAX, OLICHKA
BBIITOJTHCHUS MHAWBUAYAJIbHBIX 3aHaHHﬁ, OK3aMCH.

(YHKIIUU MEHEIPKMEHTA B PHIHOYHOM
9KOHOMHMKE: OpraHHU3aIus,
TUTAHUPOBAHKME, MOTHBAIIHS U KOHTPOJIb
ACATCIIBHOCTHU 39 KOHOMHUYCCKOI'O
cyOBeKTa

TEKYILLMNA KOHTPOJIb Ha MPAKTUUECKUX 3aHATHSAX, OLIEHKA
BBITNIOJTHEHUST MHIMBUAYAJIbHBIX 33/1aHUM,
TECTUPOBAHNUE, DK3aMEH.

CHUCTEMA METOJIOB yIIPaBJICHHUSI

IIPOBEPKA JOMAIIHUX 33JJaHUH, JK3aMEH

BUJBI YIIPABJIICHYCCKUX pemeHHﬁ )51
MCTOJbI UX MPUHATUA

TCKYIJ_[I/Iﬁ KOHTPOJIb Ha IMPAKTUYICCKUX 3aHATHSAX,
TCCTUPOBAHUC, DOK3aMCH.

CTUJIM YIIPaBJICHUS

TeKyI]_[I/Iﬁ KOHTPOJIb Ha MPAKTUYCCKUX 3aHATUAX,
IMPOBCPKa TOMAIITHUX 3a,[[aHI/II71, OK3aMCH.

CYIIHOCTh U OCHOBHBIE€ BUJIbI
KOMMYHUKaIUN

TEKYILUHA KOHTPOJIb HA MPAKTHYECKUX 3aHATHSIX,
KOMILIEKCHBIM SK3aMeH. OIleHKa BBIITOJIHEHUS
VHIUBUYAIbHBIX 3aJJaHUI, SK3aMEH.
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